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Welcome 

Welcome to the Na’amat Canada Board Handbook. This handbook was designed to help 

the transition from the previous board to the new board and act as a reference guide 

to inform you about the regular functions of Na’amat Canada. Members who are 

considering leadership positions within Na’amat Canada can benefit from the 

information provided here as well. Should you have any suggestions for other topics, 

feel free to contact Na’amat Canada’s National Office at 1.888.278.0792 or 

naamat@naamat.com. 
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Mission Statement 

 
Na’amat Canada is a Jewish non-profit volunteer women’s organization whose goal is to 
improve the lives of women, children and families in Israel and Canada. We empower 
women and raise funds to support Na’amat Israel in the area of education and social 
services. 

Tag Line 
 

Empowering women and children in Israel and Canada since 1925 

 
 

Our Ideals: 

We, the members of Na'amat Canada, pledge to: 

 
• Enhance and safeguard the status of women, children and families in Israel 

and in Canada 

• Empower the individual through advocacy and education 

• Foster mutual respect in a diverse society 

• Respond to humanitarian concerns in an evolving social environment 

• Inspire our youth with Zionism and a sense of social justice 

• Promote Jewish identity to ensure Jewish continuity 

• Strengthen the bonds between Israel and the Diaspora, and within our communities 

• Support the State of Israel as a secure, democratic, and pluralistic 

society and homeland for the Jewish people 



4  

National Board of Directors 

1. Who is on the Board? 

As Na’amat Canada is a member-driven organization, our Board is comprised of 

volunteers, representing membership from across the country. Na’amat Canada staff, in 

addition to various volunteer advisors, are also permitted to attend the Board 

meeting, but in a non-voting capacity. 

 
People who attend Board Meetings: 

 

Voting Members Non-Voting Members 

National President Executive Vice President 

National Vice President Western/Montreal Membership 
Coordinators 

Six Additional Board Members Organizational Development Advisor 

Council and Non-Council City 
Presidents 

Habonim Dror Representative 
(Optional) 

Past National Presidents including 
Immediate Past National President 

Other Advisors may be appointed as 
needed 

 
National Executive: 

Members of the National Executive (selected by the Board) 

National President 

National Immediate Past President 

National Vice President * 

Financial Secretary 

Three members serving as either National Finance; Membership 
Engagement and Leadership Development; Education; or Social Advocacy & 
Fundraising Committee Chairs 

*National Vice President holds one of the Committee Chairs 

 

Select staff members are sometimes invited to attend National Executive meetings. 
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2. Na’amat Canada Regional Board Representation 

When a Na’amat Canada city has three or more chapters/clubs/groups, the 

members appoint a council that acts like a local Board of Directors. These 

councils are composed of, but not limited to, positions such as: 

 

• President 

• Past President 

• Vice President 

• Secretary 

• Treasurer 

• Chapter/Club Presidents 

 
When a Na’amat Canada city has fewer than three chapters/clubs, the members 

appoint a representative, often referred to as the “City President.” 

 
All Council Presidents and Non-Council City Presidents have the responsibility of 

communicating information that transpires at Board Meetings to their local 

membership. 

 
 

Na’amat Canada Representation (as of October 2017) 
 

City Number of 

Active 

Chapters/Clubs 

Council or 

Non-Council 

Representation at Board 
Meetings (only Presidents can 
vote) 

Calgary 1 Non-Council City President, Coordinator* (if required) 

Edmonton 2 Non-Council City President, Coordinator* (if 
required) 

Hamilton 1 Non-Council City President 

Montreal 3 Council City President, Coordinator* (if required) 

Ottawa 3 Non-Council City President 

Toronto 12 Council Council President, Office Administrator 

(if required) 

Vancouver 1 Non-Council City President 

Winnipeg 1 Non-Council City President 

 
*some cities have part-time staff members called Coordinator who is a resource person for 

volunteers of that city. The Coordinator’s primary responsibilities are to: 

• Form new chapters and increase membership 

• Promote Na’amat education with membership and the public 

• Assist volunteers in planning and executing fundraising initiatives 

• Liaise with the chapters and Executive Vice President 

• Help with administrative duties as needed 
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3. National Board Meetings 

a) Overview 
National Board meetings are held in Toronto at least twice a year with one 
meeting coinciding with our membership’s Annual General Meeting. (The 
organization covers partial room and board costs for out of town Board members.) 
Board meetings are a time for sharing ideas, creating new policies and 
reconnecting with fellow Na’amat Canada members. Although the Board does a 
lot of business in a condensed amount of time, these weekends also allow for 
members from across Canada to form new connections and bonds. It is a time of 
regrouping and refueling that helps to sustain the organization. 

 
These 2-day meetings are held over a weekend and follow a typical agenda as 
outlined below. 

 
First Day of Board Meeting 

• Welcome/Introductions - includes approval of agenda; approval of previous minutes; 

general announcements 

• Announcements/Correspondence 

• President’s Report – a general overview of what has gone on at a 
National/International level since the last Board meeting 

• City Reports – Presidents who attend a Board meeting are required to write up 
and present a report on the activities of their local membership 
that have taken place since the last Board meeting. A copy of the 
report, along with any supporting materials, should be sent to the 
National Office one week prior to the meeting. Copies of these 
reports will be emailed out to each city representative following 
the Board Meeting. Cities should also produce enough copies of 
flyers and supporting materials to hand out to all attendees. 

• Cheque Remittance – Presidents are expected to present a cheque at the Board 

Meeting that covers a portion of their Quota commitment 
and or Capital Campaign. 

• Financial Updates – the Financial Secretary discusses the financial health of 
the organization by reviewing current Income Statements 
which include budget and actual numbers, as well as the 
Quota Reports which break down Quota and Designated 
revenue received since the last Board Meeting – see b) 
below for explanation of the terms Quota and Designated 
funds 

 

• Other Areas of Interest (e.g. social media review; strategic planning; 
governance work review of organizational policies and procedures, and 
financial oversight.) 
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Second Day of Board Meeting 

• Committee Meetings – members of the Education, Membership Engagement 
and Leadership Development, and Social Advocacy and Fundraising 
committees meet to discuss issues relevant to their respective mandates. Note 
that the Financial committee meets a day prior to the National Board meeting 
to review current numbers. 

• Committees Report Back to Board – committee chairs address the Board as to 
the outcome of their committee meetings 

• Good and Welfare 

 
As a way of containing costs, we have recently begun experimenting with holding 
some Board meetings online via ZOOM rather than in person. In these cases, the 
typical agenda time frame has been shrunk considerably to allow the full meeting to 
take place over a 5-hour time period. Evaluations on the effectiveness of this type of 
meeting are currently ongoing. 

 
 

b) Brief Explanation of Quota vs Designated Funds 

Quota or Undesignated (Maintenance) Funds: 

Each year, Na’amat Canada sets out a financial goal for each city. This money 

is used for the general purpose of maintaining the facilities and programs currently 

being run in Israel by Na’amat. Since the dollars raised are not going to a 

specific program or facility, they are considered “Undesignated Funds.” Quota 

funds are also used to cover the administration costs incurred in Canada to run 

the organization. 

 
Designated Funds: 

Money that a city has raised for a specific campaign or project is deemed to be 

“Designated” and does not count towards a city’s allocated quota commitment. 

Cities often find it easier to raise money for specific projects rather than for 

program maintenance purposes. We need to remind our members and donors 

that their first priority must be to fulfill their quota obligations so that the 

programs that are already running will continue to do so. 

 
 

4. Role of Staff and Volunteer Advisors during a Board Meeting 
Na’amat Canada staff and volunteer advisors may attend Board meetings in a 
non-voting capacity. They are always welcome to join in the discussion, ask 
questions and participate in planning and brainstorming. They may also be 
called upon to make a presentation to the Board. Staff members and 
volunteer advisors may also be asked to join any of the National Board 
committees. 
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Statement of Commitment 

 
All board members are asked to complete and submit a State of Commitment form to the 

National Office.  
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National Committees 
Na’amat Canada has 4 national committees  

1) Education  

2) Finance Committee 

3) Membership Engagement & Leadership Development (MELD) 

4) Social Advocacy & Fundraising 

    Often, the work of these committees overlaps. 

 

Each Board member is encouraged to join the committee that aligns best with 

their area of expertise or interest. Their respective mandates, along with a list of 

their goals, are outlined below.  

 

1. Education 
Led by: Education Committee Chair 

Meet: at Board Meetings and through telephone/ZOOM conference calls 

Purpose: Educating the membership, the Jewish community and the larger community about 

Na’amat and the important work that we do in Israel and in Canada. 

  Goals: 

• Create online communications materials and participate in marketing programs while   

maintaining Na’amat Canada brand consistency. 

• Update and maintain the naamat.com website. 

• Update and maintain handbooks and other material created in-house. 

• Monitor the Na’amat International and Na’amat USA Facebook pages to keep current   

about happenings in other places.  

• Use social media effectively to put our face out there and to market Na’amat Canada.  

• Encourage members to take part in updates from Israel zoom sessions.  

 

2. Finance  
       Led by: Financial Secretary  

       Meet: at Board Meetings and through telephone/ZOOM conference calls 

                  Purpose: To oversee the finances of the organization and to ensure that we are in    

       compliance with all laws and practices. 

       Goals: 

• Setting a realistic budget 

• Overseeing quota, transmissions, and the investment account 

• Overseeing Audit and Financial statements 

• Maintaining a positive financial situation for the organization 
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 3.  Membership Engagement and Leadership Development (MELD) 
         Led by: MELD Committee Chair 

Meet: at Board Meetings and through telephone/ZOOM conference calls 
Purpose: The future of Na’amat in Canada rests on finding ways to engage our current 
membership in the following ways: 
           Encouraging members to remain supporters of the work that Na’amat Canada 

does by continuing to be active participants and donors. 
           Reigniting the spark that may have been diminished in some members is vital. 
      Our future also depends on building on our current membership. 
           Developing new leaders is also an important mission for this committee.  

           Goals:  

• Ensure that there is a representative from each city on this committee who can 
help with local engagement. 

• Continue to provide varied programming that members across the country can 
access and find ways to engage even more members, particularly those from the 
west.  

• Work in tandem with the other two committees to disseminate content and 
encourage social advocacy in order to emphasize the importance of the work that 
is being done in Israel and in Canada as a way to inspire more involvement in our 
cause. 

• Encourage more online engagement in our Members Group on Facebook as a 
way to connect members from across the country. 

• Find and develop models of membership/engagement that appeal to the younger 
generations. 

• Plan local and national leadership development activities. Lead the Leadership trip 
to Israel 

Dreams: 

• Rebuilding a group in Winnipeg under city leadership’s guidance. 

• Establishing a group in the Maritimes.  

 

    4.  Social Advocacy & Fundraising 
Led By: Social Advocacy & Fundraising Chair 

Meet: at Board Meetings and through telephone/ZOOM conference calls 

                 Social Advocacy 

     Purpose: Na’amat Canada should have a “voice” in issues pertaining to our mission, i.e.     

     women’s issues and Zionist issues. 

     Canadian Jewish communities should recognize the name “Na’amat” as linked to our     

     mission.  

Goals: 

• Respond to current events that are related to our mission in a timely and effective 

manner. Ensure that the necessary social media protocols and procedures are in 

place to implement this. 

• Produce relevant and interesting social media campaigns that promote the mission 

of Na’amat. 
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• Engage members and supporters in online discussion and/or programming to 

support Na’amat advocacy. Explore opportunities for non-monetary contributions to 

local initiatives that are related to the Na’amat mission, thereby increasing visibility 

in our communities. 

 

               Fundraising 
    Purpose: As a result of the pandemic, national communication has become easier and live   

    local fundraising events have become impossible. Therefore, there is opportunity to develop  

    new cross-country online fundraising initiatives. Ideally these would be sustainable after the  

    pandemic. 

       Goals: 

• Develop new fundraising projects that take advantage of new online tools (e.g.   

  Shopping with a Purpose SWAP, online BINGO). Ensure that the necessary social  

  media protocols and procedures are in place to implement this. 

• Develop new products or re-define existing products (e.g. scholarships) that cities could  

sell via a national (or international) online event. Example: Scholarships Gala with 

Na’amat USA, March 7, 2021 

• Develop a national planned giving program for bequests that could be adapted for each   

 province. 

 

These are the initial Statements of Purpose and Goals for the committees for the coming 

three-year term.  Input from committee members is encouraged and may impact these goals 

as will the ongoing shifts that occur as time moves on. We must adjust to needs as they arise 

in an ever-changing world. Committee members do not need to be members of the board. In 

fact, participation from members across the country is encouraged and valued.  

 

Other Committees 
We have other committees in the organization: 

•       The Governance Committee 

•       The Writers Group 

From time to time, ad hoc committees are formed to accomplish tasks. They may last for a 

relative short time, while a project is completed 

Examples of these committees are: 

•       The Website Committee 

•       The Cross-Country Committee    

 

 

Here too, members on these committees need not be board members. 

In fact, this is a great way to engage the general membership.  
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Marketing and Online Communications 

Na’amat Canada places a high importance on branding. To maintain consistency with 

our brand, local leadership and staff are asked to uphold the standards and 

practices that have been put into place. 

 

1. Titles and Names 

a) Na’amat vs. Na’amat Canada 

Please refer to us as Na’amat Canada rather than simply Na’amat in all 

materials. Na’amat should be used only in reference to the worldwide network of 

organizations or social service programs run in Israel. 

 

b) City Names (eg. Na’amat Ottawa vs Na’amat Canada Ottawa) 

Each city is a branch of Na’amat Canada; therefore it should formally refer to itself as 

Na’amat Canada city name, rather than the informal Na’amat city name. 
 

c) Chapter vs Club vs Group Names 

The terms chapter and club are used interchangeably. 

 (Toronto uses “club”, Montreal uses “group”, while the rest of Canada uses 

“chapter”.) 

d) National Slogan 

“Empowering women and children in Israel and Canada since 1925” is our 

National slogan. Members are encouraged to use this slogan to help the 

public to understand our mandate. 

 

                 e)  Na’amat Banner 

Each city was given a banner to use at public events. Not only is it eye-catching, but it 

also features our tagline. Be sure to use it. 
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2. Colours, Fonts and Logos 

a) Na’amat Canada’s official colours are purple and turquoise. (Pantone 

Colours: Process Blue, Regular Black, Pantone 526 U (purple), Process Cyan 

(blue/ turquoise). 

 
b) When writing letters, articles, brochures and similar materials, volunteers and 

staff should use one of Na’amat Canada’s acceptable fonts: 

• Arial 

• Times New Roman 

• Garamond 
• Kaushan Script 

• Source Sans Pro - Light 

• Source Sans Pro - Regular Italic 

These fonts are available to be installed on your computer from the National Office. 

 
c) To maintain brand consistency, the following logos are acceptable: 
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The following logos are to be used by on individual city documents: 
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All printed material must be approved by National Office to ensure brand 
consistency and to make sure that all elements that are required are present.  
 
 

3. www.naamat.com Website 

a) Overview 

www.naamat.com serves as the central hub for all our organizational online 

activities. Everything we do online, including email marketing and social 

networking, is focused on driving people back to our website. So it is very important 

that we make the website visit experience as pleasant and easy as possible to 

encourage our visitors to continue returning to us in the future. 

 
According to experts, there are 5 things we can do to create an 

effective web presence: 

• make the site look professional 

• make the site easy to edit 

• make regular updates to the site 

• make it easy for visitors to give you their email addresses 

• make it easy for visitors to donate to our cause 

 
We hope that www.naamat.com website fulfills these 5 requirements. 

 

b) Website Structure 

The website has been set up to minimize the number of key strokes needed to 

navigate. There are 8 buttons at the top of the page that are labeled: Home; About 

Us; Locations; Donate Now; Join Us; Marketplace; Newsletter Sign-up; Contact Us. 

If a visitor is looking for information on events or activities taking place in a specific 

city, she will be encouraged to click on the “Locations” button to take her directly to 

the city detailed pages. 

 
NOTE: All City Highlight pages (with local activities) can be directly accessed through 

the URL format naamat.com/CITYNAME - for example www.naamat.com/montreal 

.Feel free to use your city URL for all communications as well as the national URL – 

www.naamat.com 

 

c) City Pages 

The City Pages are the web pages that reflect your individual cities and are a great 

way to market your chapters/clubs, social programs and fundraising events. The 

City pages are broken into 4 components: City President’s Message; Chapters; City 

Events Calendar; City Highlights. 

 

 

 

http://www.naamat.com/
http://www.naamat.com/
http://www.naamat.com/
http://www.naamat.com/montreal
http://www.naamat.com/montreal
http://www.naamat.com/
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i) President’s Message: This first section contains a photo of the 

City/Council President and a welcome message written by the City/Council 

President. Here are some ideas of what to include: 

• Your thoughts and feelings about your involvement with Na’amat Canada 

• Introductory information about your city’s signature events and projects 

• Praise for your local members and chapters/clubs 

• Holiday greetings, if applicable 
 
 

ii) Chapters/Clubs/Groups: This section gives details on all the 

Chapters/Clubs/Groups found within your city. Tell a potential member about 

who you are and what keeps you passionate about Na’amat. Also, feel free 

to use this area to highlight the accomplishments of each of your individual 

chapters/clubs. 

 
iii) Clickable Events Calendar: This is a calendar that lists city and 

club/chapter fundraisers, educational events, chapter/council/committee 

meetings, social programs and other Na’amat Canada events. It is available for 

viewing by members and the public. Please note that since this calendar can 

be viewed by the public, we urge you to avoid listing personal information 

online. 

 
iv) City Highlights: This area of the website should be used as a marketing 

tool to showcase the various programs that are currently going on in your city. 

Typically, the City Highlights page begins with details on chapters/clubs/groups 

and their descriptions (demographics and chapter dynamics), along with photos. 

Following the chapter/club/group information is a listing of current chapter/club 

fundraisers, as well as city-wide fundraisers. There is also an option to include 

short articles and photos about the city’s social service projects and past events 

reports. As well, if your city produces a local online newsletter, you can put a 

link to that electronic publication in the City Highlights section of your city page.  

. 

 
d) Changing the Content of Your City Website Section 

Content of these sections should be updated as needed. For example, you can keep 

the same President’s Message all year, but you will likely want to change the 

information listed in the City Highlights more often to update your city news. 

 
Each city should have someone designated to gather this information from your 

chapters/clubs/groups, council and committees. It is important to refresh what is on 

your page, on an ongoing basis, to get readers to come back to check for new 

information. As well, as new information goes up, you should ask to have obsolete 

ads and articles removed so that the page always look fresh and relevant, 

 

The task of uploading all new city materials has been given to the National Office.  
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4. Na’amat Canada Social Media Platforms 

a) Facebook  
Na’amat Canada and its cities, clubs and chapters across the country have an 
active presence on Facebook. To find a specific page or group, either search in 
Facebook or contact the National office at naamat@naamat.com requesting 
information on specific pages and/or groups.  
Please encourage your members, friends and family to “like” and “follow” 
our Facebook pages, post comments and share our posts. And be sure to 
do the same yourself. Let’s get our name out there.   

. 
b) Twitter 

Na’amat Canada has a Twitter account - @NaamatCanada . If you are on Twitter, please 
follow us and retweet often. If you have items that you would like to be tweeted out, please 
connect with the National Office and they will forward it to the people who tweet on our 
behalf.c) Instagram 

Na’amat Canada also has an Instagram account as naamatcanada . Visit us often. 

 

It is vitally important to remember that Na’amat Canada is not a 
political organization. We cannot be seen as supporting one party 
over another here in Canada. 
All members must also be aware that their activity online and in 
public can reflect on the organization.  
Please be mindful of this. 
 

5. “Na’amat News” Online National e-Newsletter 
Na’amat News is our online national e-newsletter that is emailed out at least four 
times a year as a way of connecting with our membership and selected donors. 

 
The purpose of Na’amat News is to: 

• Act as an idea generator for future programs and events 

• Update members and supporters about National and International news 

• Congratulate members for their achievements in the organization 

• Inform members about National fundraisers 

 
As an online vehicle, we can imbed links from Na’amat News directly to our 

website. If you have any exciting ideas that you would like to share with your fellow 

Na’amat members, please feel free to forward the details to the Na’amat Canada 

National office so that we can include them in our next Na’amat News. 

 

 

6. Direct Mail Campaigns 
Direct Mail (or DM) is a fundraising letter used to raise funds for our services in 

mailto:naamat@naamat.com
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Israel. It reminds our donors about Na’amat Canada and it is an effective way of 

communicating our stories about the people we help. Generally, the piece tells 

the story of an Israeli woman, teen or child that has been or is being supported by 

Na’amat social services in Israel. The story is typically based on a true case 

history sent to us from Na’amat Israel. 

 
DM is mailed to Na’amat Canada members, donors and supporters who are in the 

cities’ databases. The campaign is run three times per year, corresponding with the 

holidays of: Rosh Hashanah, Chanukah, and Passover. (On occasion, a city may 

ask to opt out of one of the campaigns if there is a scheduling conflict with a local 

campaign.) Letters should arrive in people’s homes approximately two to three weeks 

before the beginning of the holiday. In cases of an emergency in Israel (e.g. war, 

terrorist attacks, bombings), a holiday campaign may be changed to an emergency 

campaign or an additional campaign may be initiated. 

 
National Board members are asked to set an example by contributing to the 

Direct Mail Campaigns or by becoming a monthly donor. 
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Na’amat Canada Contact Information 
 
 

 

 

212-5555 Westminster Ave, Montreal, Quebec H4W 2J2 

Phone: 514.488.0792 Fax:514.487.6727 Toll Free: 1.888.278.0792 

Email: naamat@naamat.com Web: www.naamat.com 

 
Executive Vice President 

Vivian Reisler 

vivian.reisler@naamat.com 

 
National Admin Person 

Pamela Segal 

pamela.segal@naamat.com 

Na’amat Canada Cities 
 

  

Email: calgary.info@naamat.com 

 

Email: edmonton.info@naamat.com 

 

Email: hamilton.info@naamat.com 

 

212-5555 Westminster Dr, Montreal, Quebec H4W 2J2 Phone: 514.484.0252 

Fax: 514.487.6727 

Email: montreal.info@naamat.com 

 

84 - 1554 Carling Avenue Ottawa, Ontario K1Z 7M4 Phone: 613.788.2913 
Fax: 613.822.8194 

Email: ottawa.info@naamat.com 

mailto:naamat@naamat.com
http://www.naamat.com/
mailto:vivian.reisler@naamat.com
mailto:pamela.segal@naamat.com
mailto:calgary.info@naamat.com
mailto:edmonton.info@naamat.com
mailto:hamilton.info@naamat.com
mailto:montreal.info@naamat.com
mailto:ottawa.info@naamat.com
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272 Codsell Avenue 

Toronto, Ontario M3H 3X2 Phone: 416.636.5425 

Fax: 416.636.5248 

Toll Free: 1.888.622.6280 

Email: toronto.info@naamat.com 

 

 
303-950 West 41st Avenue Vancouver, British Columbia V5Z 2N7 Phone: 604.257.5177 

Fax: 604.266.2561 

Email: vancouver.info@naamat.com 
 

 
Phone: 1-888-278-0792 

Fax: 1-514.487.6727 
Email: naamat@naamat.com 
 
 
 
 
 

 
 
 

Sincere thanks to Laurel Wiseman  
for her enormous help in creating this handbook. 
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